Team effort reduces readmission rate by 20% in two years.
A team effort at Holzer Health System helped reduce the rate of all-cause readmissions by 20%. The case management department was redesigned so care managers and social workers report to the same person, care managers are housed on the unit, and the care management team works weekends, holidays, and evenings. The goal is for at-risk patients to have at least one visit from a home health nurse. When patients are being transferred to a post-acute facility, the vice president for post-acute care services calls the director of nursing at the receiving facility with information on the patient.